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Setting and maintaining standards for workplace culture and behaviour is so critical, 
and this tool will help you to have valuable conversations with your team about 'above 
the line / below the line' behaviours. This one is simple to use and pretty much self 
explanatory... 

Chat with your team about the workplace mojo you collectively value - the good stuff 
goes 'above the line' and the troubling and undesirable behaviours are 'below the 
line'. 

From here, you'll have a baseline for conversations about standards in the team. 



SETTING TEAM STANDARDS

EFFECTIVE TEAMS:

INEFFECTIVE TEAMS:
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EQUENTI LEADERSHIP & LEARNING

Angela believes that with better self-awareness, everyone can improve their self-belief, change the 
way they think and reimagine how they see themselves in the world. She brings together 20 years of 
experience in leadership development, team building and human resource management to deliver 

insightful programs via experiential learning, equine-assisted learning and corporate workshops. 

Angela’s formal qualifications include a Bachelor of Business Management, Graduate Certificate in 
Business Administration, Diploma of Arts (Teaching & Learning), Certificate IV in Competitive Systems 
and Practices and Certificate IV in Training and Education. Her professional accreditations include the 
LifeStyles Inventory (LSI), Team Management Systems, DISC Advanced and ProSci Change Management.


