NTAW FEQUENT]

HOLDINGS LIMITED WHERE EQ MEETS

STRATEGY DEVELOPMENT PROCESS:
ENVIRONMENT SCAN

Core Competencies

Core Competencies Analysis is a resource or copobi|i’ry that gives a firm
competitive odvan’roge. Core competencies are the business functions or operational
activities that a company does best. A company's core competencies are what
differentiate it from the other competitors in its industry. They are also the resources
and capabilities that allow the company to achieve profi’robih’ry. A firm should devise
its strategy so as to exp|oi+ the resources and copobi|iﬂes that comprise its core

competencies.

Resources are the operational inputs that allow it to perform its business activities.

Resources are often divided into three categories, including the following:
e Physical assets
e Human resources

e Organisational capital

Resources can also be classified as either tangible resources or intangible
resources. Tcngib|e resources are physicc1| assets, such as equipment or
property. |n’rongib|e resources are non—physico| assets, such as reputation,
brand equity, or superior organizational architecture. Resources become core
competencies or contribute to core competencies when they meet the criteria

outlined below.

Capabilities are the activities and functions it performs to utilize its resources in
an integrative fashion. Capabilities are practiced and honed over time. As they
become stronger, the company enhances its expertise in a por’ricu|or functional or
operational area. This expertise allows the company to differentiate itself from

competitors.



Furthermore, capabilities are operational activities that the company has mastered.
They are inimitable or difficult for competitors to Figure out and rep|ico’re. When
copobi|i’ries meet the criteria outlined below, They contribute to the company’s

competitive advantage and profit potential, and are considered core competencies.

When a company determines its core competencies, it may decide to focus on these
activities on|y, and to outsource other periphercﬂ or non-core activities. Provided that
non-core activities can be performed more efficiently and economically by an outside
organization that has expertise in that activity, it may benefit the company to
outsource all possible peripheral business activities in order to devote itself to core

business activities and competencies.

Core Competencies Criteria

When a company’s resources or capabilities meet certain criteria, they can be called
core competencies. If a resource or capability meets the following criteria it
contributes to a firm's competitive advantage over industry rivals and allows the firm

to achieve profi’robih’ry.

A resource or copabih’ry is a core competency if it is valuable, rare, cos’r|y tfo imitate,
and non-substitutable. A copobi|i’ry or resource is valuable when it allows the

company to capitalize on opportunities or defend against external threats.

It is rare when few or no other indus’rry competitors possess the resource or expert
copobi|i’ry. A resource or ccpobih’ry is cos’r|y to imitate when competitors must incur
heavy costs to replicate them or they are altogether inimitable. It is non-substitutable

when no other resource or capability can be utilized as an equivalent.



The guide is designed to support your contribution to the NTAW Environment Scan
by helping you explore and structure your analysis before submission. This acts as a

research and preparation Temp|0’re. |t he||os you:
e Brainstorm and record relevant trends or factors.
e Organise your analysis before submitting your final inputs.

e |t is not the official submission form instead; it's a tool to help you work
through your ideas thoroughly and com(idenﬂy.

e Jof down ideas, data points, or eor|y insigh’rs under each category. This can be
a solo or collaborative step.

e Refine your responses based on clarity, relevance, and evidence. These notes

will he|p you comp|e’re the official form smooTHy.

Once you've Comp|eTed your cmc1|ysis and preparation, head to the official form to

submit your insights:

SUBMIT YOUR FINAL ASSESSMENT



https://forms.gle/a2p8WWJHDfJBwxoc7

ASSESSMENT

Based on the criteria outlined list your views under each heading.

RESOURCES

PHYSICAL ASSETS

Think of ’rcmgib|e ’rhings being physico| (p|on’r, equipment) and financial (cash, borrowing
capacity).

HUMAN RESOURCES

Think of know|edge, skills/know how, motivation, communication.




RESOURCES

ORGANISATIONAL CAPITAL

Think of ’rechno|ogy, patents, know|eo|ge, reputation, cu|’rure, customer re|o’rionships, brand.

CAPABILITIES

These are activities and functions NTAW performs to utilize its resources in an
infegrative fashion.




SUMMARY

From the resources and copobiliﬂes, you have listed fry and define NTAW (or your

business unit) competitive odvon’roge over ifs indus’rry rivals 3 to 5 max.

These are core competencies and strategic differentiators in the market as seen by

our customers.

They need to be v<:1|uob|e, rare, cos’r|y to imitate, and/or non-substitutable. Core

competencies and strategic differentiators. Please describe these in a sentence or two.
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